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TOWARDS Wo RLD We are delivering one of the largest land transport
infrastructure programmes of recent times and
it is essential that we use the most efficient and

LEAD I N G ROAD effective foo|s' and techniques fo‘deliver this.

At the same time, the country-wide roll out of
o P E RATI o N our new Network Outcome Contracts (NOC's) for
Y 4 operating and maintaining the highway network
is nearing completion. Both these tasks demand a

C o N ST RU CTI o N new woy.c?f working, but. at the same ti‘me offe.r great

opportunities for innovation and experimentation.

& MAI NTE NAN c E At this conference, we want to explore these
opportunities across the spectrum.
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New Zealand Transport Agency and NZIHT have identified the
following themes which they would like to address in this year’s conference.

The deadline for submission is 5pm Thursday 30* June 2016.
Please email your abstract to jill@nziht.co.nz

LIST OF TOPICS

¢ What have we learnt from the NOC roll-out?

What initiatives are being pursued to

. . ensure the quality of what we build?
* Where are we looking to streamline quatlty

the implementation phases of e What are the smart innovations that
improvement projects? are making a difference, and how

. do we successfully propagate them?
* Do we really understand what “sweating Y Propag

the asset” means, and will we know when e What changes has Zero Harm generated
we have sweated enough? and what are the challenges ahead?

* How do we make best use of the supplier e Implementing Maintenance Management
market to deliver the increasing Plans

infrastructure programme?

* Quality assurance under the NOC
* Is the “One Network/Customer Levels

of Service” philosophy for operating

the network making progress?

Abstracts must be between 250 and 400 words in length in word format and should not contain
footnotes, formulae, tables or graphics. They should contain enough information to allow the
Conference Committee to make a realistic decision on selection to achieve an interesting and
well balanced programme.

FOR FUTHER INFORMATION PLEASE CONTACT Delegate Fee $800 + gst

Jill Warner at NZIHT, Conference Co-ordinator .
P 06 759 7065 ext. 709 E jill@nziht.co.nz Presenter Fee $400 + gst
www.nziht.co.nz *This rate only applies to one presenter per presentation



